
Community Recreation Center Project Milestones 

 June 5, 2019 - Town Council voted 3-2 to direct staff to proceed with design and 

development of the fabric tensile structure (Sprung) and return to Town Council to award 

the contract. Please click here to review the conceptual plans and facility renderings. 

 March 6, 2019 - Town Council authorized staff to finalize an agreement with Vanir 

Construction Management firm for services related to the Community Recreation Center.  

 February 20, 2019 - Town Council by motion (4-1) directed staff to continue with plans 

for siting the project at Mammoth Creek Park West, not MUSD/MCOE property, complete 

bid plans for a $13 million facility (ice rink/reczone), and prepare a financing plan to 

secure funds for the project shortfall (approx. $3.8 million). 

 December 5, 2018 – Town Council directed staff to (1) submit a deal point letter to the 

school board allowing the Town to lease the current site for the life cycle of the facility 

with an option to renew the lease, (2) Analyze the conditions and fiscal analysis of current 

and proposed sites, and (3) continue to review Alternative A as a comparative analysis. 

 August 1, 2018 - Town Council voted in favor (3-1-1) of proceeding with the development 

and construction of the Multi-use facility implementing a phased approach, beginning 

with the “Rink and Roof” Alternative for a not to exceed cost of $13 million. Council 

requested staff return in September with a more refined design of Alternative One, 

including a detailed financing package. In addition, council requested staff present an 

alternative design that incorporates a conditioned lobby/viewing area, concession area, 

with skate/equipment rental space. 

 June 26, 2018 - The Recreation Commission received a presentation from staff regarding 

two project alternatives for the Community Multi-Use Facilities Project . The commission 

selected Alternative One and provided input to staff for Town Council consideration.  

 June 6, 2018 - Town Council directed staff return at a future meeting with options for the 

project totaling no more than $13 million that incorporates comments given by Council 

to staff. 

 May 16, 2018 - Town staff with HMC in attendance provided a presentation to Town 

Council that included a review of the cost estimation process, bid information 

volunteered by General Contractors and Subs, areas where specification changes would 

result in savings, and the main issue, the escalating cost of structural steel and the volatile 

construction climate. 

 May 2, 2018 - Town Council formally rejected the two bids received and directed staff to 

conduct a forensic review of the project, including process, design and bidding. 

 April 18, 2018 - Town staff presented a detailed update of the project to Town Council, 

including programming, design enhancements, estimated project cost, upcoming bid 

opening and alternatives and next steps. Review the presentation. 

 April 3, 2018 - Town staff presented a detailed update of the project to the Recreation 

Commission, including the 2017/18 Mammoth Ice Rink Season Presentation.  



 March 7, 2018 - Town Council adopts Resolution No. 18-13 allocating $675,000 in general 

fund support to Mammoth Lakes Tourism to provide support funding for a sponsorship 

partnership with Mammoth Resorts and the Los Angeles Kings.  

 July 7, 2017 - Town Council awarded the contract for the required site work at Mammoth 

Creek Park West that includes the reorientation of the existing playground.  

 June 6, 2017 - The Recreation Commission received a detailed update of progress to date 

regarding the Community Multi-Use Recreation Facilities project including the 

Environmental Impact Report (EIR) Process, Project Financing, Fundraising Strategies, 

Construction and Design, Programming Project Team and the MUSD/MCOE Lease. Review 

the June 6 Staff Report. 

 May 17, 2017 - Town Council certified the Environmental Impact Report for the Mammoth 

Creek Park West New Community Multi-Use Facilities Project. On May 10 the Planning 

and Economic Development Commission recommended certification of the EIR to the 

Town Council. Review the Final EIR/Response to Comments document for the Mammoth 

Creek Park West New Community Multi-Use Facilities project. 

 May 17, 2017 - Town Council approved the Recreation Commission and Mammoth Lakes 

Recreation recommended financing package for the entire project in the amount of $9.5 

million. The financing package includes bond proceeds of $4.9 million secured by Measure 

R, the allocation of fund balance reserves of $2.6 million from Measure R, $500,000 from 

Measure U and $1.5 million from fundraising. Review the Financing Options Presentation. 

 March 15, 2017 - Town staff presented a detailed update of the project to Town Council, 

including phasing alternatives, programming and next steps. Review the presentation. 

 December 21, 2016 - Town Council received a comprehensive project update including 

Discussion of Potential Funding Mechanisms, Architectural and Engineering Design 

Services Agreement, programming and operations, revenue/expense projections and 

cost estimates. 

 April 20, 2016 - Town Council reviewed the project scope to be used for environmental 

documentation.  

 October 21, 2015 - Town Council accepted the recommendations from the Recreation 

Commission, Mammoth Lakes Recreation and members of the Ad Hoc Facility Task Force 

to commence preliminary design and environmental documentation for the location of 

community recreation facilities within Mammoth Creek Park West. 

 July 15, 2015 - Town Council directed staff to work with the Recreation Commission and 

Mammoth Lakes Recreation on the location, orientation and scope of project at 

Mammoth Creek Park. 

 April 1, 2015 - Town Council directed staff to provide recommendations regarding the 

relocation of the Multi-use Facility to Mammoth Creek Park West.  

 December 2014 - Town staff presented alternatives to Council regarding improvements 

at the existing facility including permanent/temporary roof structures.   


